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Memorable Moments at the day-care provision before April 2020

Always happy to see each other

Enjoying Science Week Activities

Always time for Ludo

Celebrating Burns Day

Entertaining our members

Receiving fitted slippers after Big Slipper event
2

Lord Provost Message
2020 has been an unprecedented year for us all and Milan have continued to go above
and beyond for their members. I’d like to thank the Board, each and every member of
staff and all of the incredible volunteers who make Milan the success it is and have
continued their wonderful work through the most challenging of times.
The culture fostered by Milan creates a safe & friendly space for citizens from Edinburgh
and across the Lothians. Residents who perhaps have roots in South Asia, but whose lives
have blossomed here in Scotland. Milan helps to bring the best of homeland and ‘home’
together so that older people have the opportunity to spend their sunset years in a
comfortable and familiar place, sharing their cultures & languages with others.
This year, in light of the pandemic, Milan have had to adapt their service following the
closure of their day-care provision and have provided crucial and invaluable services such
as hot meals and food parcel delivery, phone calls to provide emotional support, home
visits outdoor group meetings and helping older people get online as we all find
ourselves turning to digital ways to communicate with each other.
As your Patron and on behalf of the city I would like to acknowledge and thank you all
for the outstanding commitment and care demonstrated over the last 12 months, as
detailed in this year’s Annual Report.
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Aims and Objectives
Aims:
To develop provisions for Older People from Indian, Pakistani, Bangladeshi and
Mauritian Communities in Edinburgh and Lothian to meet their social, cultural,
recreational, language and care needs, allowing ‘our elderly to age with dignity’.
Objectives:
1.

To enable elderly people to have a place to meet where they can gather, relax,
reminisce and chat to improve their health and wellbeing.

2.

To provide a shared meal in the company of others.

3.

To provide a range of educational and recreational opportunities to raise their
knowledge and awareness of the services available and also to reduce isolation
and encourage social inclusion.

4.

To assist BME elderly in living independently and remaining active as long as
possible by maximising their income.

5.

To develop links and work in partnership (as appropriate) with agencies providing
services on older people related issues.
Board of Directors

Staff Members

Office Bearers:

Sophia Latif: Development Manager

Chairperson: Mr Khalid Mir

Ambreen Ahmed: Administrator

Vice Chair: Mr Bashir Ahmed Malik

Rukhsana Ali: Day Care Supervisor/ Carers Support

Treasurer: Mrs Indumati Pandya

Ashia Mehmood: Information/ Advice Worker

Secretary: Mr Dean Mohammed

Shikha Ahuja: Befriending/ Outreach Worker

Board Members:

Fahmida Huczewska: Befriending/ Outreach Worker

Mrs Asia Mirza

Samina Ahmed: Support Worker

Mr Izaz-ur- Rahman

Madhu Sharma: Support Worker

Mr Mohammed Akram MBE (CBP)

Sainder Kaur: Care Assistant

Mr Gulam Mustafa

Asha Singh: Care Assistant

Mr Mohammed Akram

Shabbira Suleman: Care Assistant

Co-opted Members:

Arthur Cockburn: Book-keeper

Ms Anne Munro (PDP)

Volunteers: Milan has a small number of volunteers
who continuously give up their valuable time to
support the business. We are thankful to Unity–
(Together we make a difference) for their
co-operation and collaboration with Milan during the
pandemic by providing their volunteers.

Cllr Amy McNeese-Mechan
Mr Mohanjit Singh
Mr Ved Kapoor
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Services Provided
Milan (Senior Welfare Organisation) has been providing services to elderly people from the Indian,
Pakistani, Bangladeshi and Mauritian communities since 1991. We aim to provide a free, bilingual
culturally sensitive and professional service to individuals who have a range of various needs. The service
we provide vary in the region of: day care, information and advice, befriending/outreach work,
community events, and a carers support service.

Our Core Values:
•

•
•
•

Respect our service user’s dignity and support inclusion, irrespective of social/religious beliefs
and faiths
Respect privacy and confidentiality
Encourage and enable service user’s to have control of their own lives
Enable choice, dignity, quality of life and independence

Strategic Aim:
•
•
•
•
•
•

The inclusion of service users at all levels of the organisation
To assist Asian elderly in building their confidence
Assist Asian elderly in living independently and active for as long as possible
Offer services which relate to them by working in partnership with other agencies
To provide services to bring positive change in the Asian elderly lives
To encourage board members and staff to fulfil the organisations aims and objectives
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Memorable Moments from our Day-Care

Celebrating Burns day

British Science Week

Hearing Aid Tests

Gentle Seated Exercise

Men's Exercise Session

Enjoying an Activity Session
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Chairperson’s Message– Mr Khalid Mir
It is with great pride that I present this year’s annual report as Chair of Milan Senior Welfare
Organisation, in a year which has been exceptionally difficult having been faced with the pandemic.
Our biggest challenge was the closure of our day care provision and being faced with the emerging
need of providing alternative services to support the most vulnerable and at risk BME elderly
communities. I have no words to applaud the staff who have not only worked around the clock since
lockdown but over and above their roles to ensure Milan remains at the forefront of Social Care whilst
continuing to grow and strengthen through the quality work provided in these challenging times.
We strive to pay our staff the living wage, and I am delighted that City of Edinburgh Council has
awarded the voluntary sector an increase of 3.3% backdated to April 2020 which puts us in the
position to pay our workforce the living wage and register as an accredited Living Wage Employer. This
could not have come at a better time in response to recognising the dedication and commitment of
the care sector for many years and ever so much now since the pandemic. This is an anxious time for
the voluntary sector as increased funding gaps are expected due to councils facing even more financial
pressures with the effects of covid-19. We can only hope that the City of Edinburgh Council recognise
the excellent and cost effective services Milan delivers and the procurement process is awarded fairly,
taking into consideration the charities hard work to make positive differences in the lives of people we
support.
As a board we are committed to being as inclusive as possible and I play a key role in providing
scrutiny for the Organisations’ work to ensure we remain transparent and open. We augmented the
board earlier this year by appointing a new trustee, Mr Mohammed Akram MBE, founder of Council
British Pakistanis whom brings with him an exceptional skillset and vast expertise through his area of
work in immigration and equalities. Mr Ved Kapoor, a day-care service user with a good understanding
of member’s needs, joined the Board as a co-opted member supporting service user’s to have an
inclusive voice. I would like to also take this opportunity to thank the our committed Board team, to
make Milan as vibrant, robust and successful as it is today.
Finally, I thank our staff and volunteers for their enthusiasm, continued commitment and
professionalism which has been fundamental to the successes we have achieved over the years. We
take great pride in developing quality services to meet changing needs. This can only be achieved
whilst ensuring our values are truly lived daily, helping us to work towards a vision where older
people in Edinburgh and Lothians have a support network of positive relationships and opportunities
to improve their health and wellbeing and be financially secure. Last but not least I would like to thank
everyone who has been involved this year in helping us remain at the forefront of delivering
superior and quality services under unprecedented times.

8

Treasurer’s Report– Indumati Pandya
The Project incurred a modest surplus of £1,969 in 2019/20 due mainly to the efforts
being made to obtain other revenue grants and maximise office efficiencies.
Milan is a relatively small voluntary organisation and does not have the required
resources to fall back on, unlike some other larger enterprises. It is recognised as good
practice that all voluntary groups should retain at least three months full running costs in
their Bank Account and fortunately, unlike many other groups, we are well within this
target, mainly due to the modest surpluses achieved to date.
We continue to retain £83,604 (Unrestricted Funds), along with £10,700 (Restricted
Funds) which we hold for various pieces of work and some of these funds are expected
to be utilised in 2020/21.
With the scope diminishing for income generating measures and cost cutting practices,
the Project will have to manage its financial situation even more closely throughout
2020/21 and beyond. Our task of balancing our budgets will also be increasingly
challenging, particularly as the Project responds to the ongoing COVID-19 pandemic
including reviewing our office and service delivery arrangements.
Every effort will be made in 2020/21 by Milan’s Board and staff to attempt to resolve
these issues.
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Manager’s Overview– Sophia Latif
This has been an eventful year with 2020 playing host to a whirlwind of events most notably the
pandemic which has affected everyone around the world. Having concise and apt policies and
procedures in place enabled us to swiftly adapt to the new way of working remotely as well as
providing face to face essential services.
It has been amazing to see local community organisations like Milan rise to the challenges of the
pandemic and continue to deliver much needed work in the way of alternative services. This has shone a
light on the importance of smaller Organisations due to their knowledge and local connections.
This year covid-19 has had a major impact on everyone, however BME elderly communities have been
worst hit due to the increased risk on certain ethnic groups. Keeping in line with Government
guidelines, older people with underlying health conditions have had to stay at home to shield as well as
maintain periods of self-isolation. This has left many people isolated and cut off from their social contacts,
services, and support mechanisms, particularly for those that are digitally excluded and with limited social
contacts. Tackling the system has always been problematic for older BME communities, we have
evidenced that during the pandemic this has been even more difficult with simple tasks such as making
GP appointments, rescheduling hospital appointments or simply picking up medication required
our intervention. We hope this is strong evidence for local Governments to value well established and
recognised organisations like Milan who communities have no hesitation to turn to knowing they will
receive concise, accurate and confidential support.
I would like to extend my warmest condolences to the families of our service users who sadly lost their
lives during the pandemic. It has been an extremely difficult time with only limited numbers permitted at
funerals, leaving family and friends unable to grieve together or be there to support the deceased’s
family, adding to the heartbreak of losing someone. We have identified that this one of the many
reasons why older people are finding it difficult to come to terms with bereavements.
Milan recognised that our elderly clientele required extensive support over and above hot meals and food
parcel deliveries to ensure there was no further decline in people’s health and wellbeing. Taking this into
consideration we applied for a variation notice from the Care Inspectorate, which was granted,
permitting us to provide an outreach service to visit older people in their homes from June 2020.
Further updates can be read in the staff reports.
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Manager’s Overview– Cont.
We are thankful and grateful to external funders who have enabled us to achieve our vision and reach
out to people who are at most risk of slipping the net. We have been able to deliver valuable and extensive work over and above our core funding to fill in gaps in services which has only been possible with the
successful awards. We strive to continue to build excellent community links, maintain good track records
and above all remain transparent in the work we do.

Social connections, informal and often fleeting interactions in shared spaces, are particularly important
for maintaining a sense of cultural identity and for feeling a sense of connection to the neighbourhoods
in which we live. It is important that older people with a shared cultural identity have places where they
can meet to maintain their sense of identity, relationships and networks between people who share
some form of commonality. As lockdown restrictions begin to lift our priority is to ensure that we are
able to have up to date measures in place to provide a safe shared space where older people can meet
by following social distancing guidelines
The staff team are actively working to review care plans, individual risk assessments so we have up to
date and concise records in place and can implement any measures required. Staff have enthusiastically
participated in back to work training with clear guidelines to follow in each area of their work so that
they have the knowledge to deal with scenarios which they could be faced with when our groups reopen
and during outreach work. Keeping this in mind, our Travel Plan has also been reviewed to incorporate
latest travel restrictions effecting our Organisation.
Milan is a user led service and we have this year worked hard to gain an insight of how our members
have been affected by the pandemic through conducting surveys and questionnaires. This is to gather
data on how well our members feel they have been supported and how we can improve services by taking their feedback on board. If we are to build back better from this crisis, then people in and approaching later life must have a stake in how we do so to create a society which is fit for purpose now and in the
future, as our population continues to age.
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Manager’s Overview– Cont.
This year Milan was honoured to be shortlisted as one of the finalists in the Celebrating Communities
category for Scottish Charity Awards. Being recognised externally boosts the organisations morale,
bringing in positive energy which is very much needed in these unprecedented times as the care sector is
more fragile than ever before.

I would like to thank the staff, volunteers, partner organisations for their sheer dedication in providing
excellent caring, empathic and essential services during the most difficult times. I have no words to
express my gratitude to the staff team for working tirelessly, going over and beyond their roles by
working exhaustingly to deliver an emergency and much needed service to our community of interest.
My aim for the coming months is to provide adequate support and supervision within staff teams to ensure health and wellbeing remains paramount in pressurising times as with Winter seeking in we are envisaging a surge in support required within our community of interest which has an exhausting impact on
our staff.
Finally, I thank the Board of Directors for their continuous support and guidance through Board meetings
and one to one support from the chairperson. The Board has done a tremendous job of adapting to
Board meetings online and we look forward to hosting our very first virtual Annual General Meeting in
November 2020.
Over the pages you will find a snapshot of our work, which will give you an insight of the positive differences we make in people’s lives by providing opportunities not otherwise possible. The work we do is
not short of challenges, but we try our utmost best to ensure that we remove barriers and promote
equality, inclusion, dignity, and respect for those we support.
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Day Support Supervisor- Rukhsana Ali
Having worked in Milan for over 4 years, I am now well connected and familiar with our service users by
interaction with older people at the day-care provision, and through care planning and managing the day
care centre. The closure of our day-care centre reflected an erosion of important services for older
people as adult day-care services is a lifeline to vulnerable people to get out, meet others and be socially
connected with others of the same culture, age and ethnicity. As essential key workers we continuously
reassure and continue to support service users with alternative services until it is safe to reopen.
We were delighted to have received funding from The National Lottery Community Fund for a variety of
therapeutic activities which were thoroughly enjoyed by our day-care service users. Unfortunately, our
summer trips had to be postponed until it is safe to travel in groups. A vast amount of time is taken to
plan events and trips which older people enjoy and look forward to. Our last event for this period was in
December 2019 with service users getting together to have a meal in a popular restaurant to bring
people together to promote social cohesion and harmony. This is something that has been missed in
2020 and we can only hope that next year will bring us all together to celebrate events and maintain
unity. It was also disappointing to have to cancel our upcoming outdoor Summer Community Fayre
event, keeping people’s safety paramount and in line with Scottish Guidelines. These popular events
not only promote Milan to the wider communities but give organisations excellent networking
opportunities with other local/statutory organisations who book stalls to showcase their work. .
Milan is delighted to have established a good working relationship with Paths for All through staff
participating in Walk Leader training and learning about the benefits of active walking to promote health
and well-being for our vulnerable service users. Milan were honoured to be featured in Paths for All
Footnotes magazine in 2019. Furthermore, two of our service users were featured in photographs which
were exhibited in the Museum of Edinburgh in recognition of their positive attitude towards walking
which improves physical and mental health. This is evidence that organisations like Milan are great
sources to motivate and encourage people to think about their own health and helps to combat any
further decline in their physical health.
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Day Support Supervisor– Cont.
Moving onto the pandemic, which is impacting the global population in drastic ways with older people
facing the most risks and challenges due to underlying health issues. Lockdown meant having to halt
our normal service delivery and respond to the crisis which put the care sector including ourselves in
immense pressure. Having staff support was key and through working collectively we managed to
overcome arising issues by regular remote team meetings to discuss work challenges, successes and
our own health and wellbeing.

Taking all the above challenges into consideration and with the guidance of Milan’s Manager and
sheer dedication of our staff team we put in place a plan for alternative services within a few days of
the closure of our day-care. Furthermore, Milan has proudly supported the wider communities during
the pandemic regardless of ethnicity and race, it gives the team great pleasure that through our
commitment and voluntary contribution to the Organisation we can go that extra mile and support
beyond the Organisations aims.
As much as our work has been exhausting, my focus has continued with training so that we have a
skilled and experienced workforce to deliver work effectively and professionally. A thorough analysis
of staff training is carried out and much of my time is taken to ensure that the relevant trainings for
COVID-19 were completed by all staff members regardless of their role and area of work. Training
plans are updated accordingly so that we have concise records in place contributing to staff
satisfaction and increased efficiencies.
The manager and myself work hand in hand and it is my pleasure to be able to support her and ease
her pressurising role by taking up responsibility of reporting weekly suspected or confirmed cases of
Covid-19 for all staff and service users to the Care Inspectorate and Public Health. Cases are closely
monitored for any further changes that might need to be further reported so that the authorities are
aware of any outbreaks as well as ensuring safety at a place of work for relevant procedures to be in
place if required.
Amongst other challenges which are faced by the voluntary sector there is nothing more crucial than
the need for funding to keep us viable and stable. I have been fortunate to work directly with both
staff and service users therefore have a good knowledge of local community needs which has helped
me to secure funding and make a difference in people’s lives. Having good networking relationships
with funders like BEMIS who are aware of the valuable work we deliver, has helped us to further
support our service user’s who were facing severe hardships with emergency grants.
I conclude my report with a special thanks to my colleagues for their teamwork and the Manager for
her constant guidance and the trust she has in me to meet challenges and remain empowered.
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Support Workers Report – Samina Ahmed/Madhu Sharma
We are delighted to present a combined report of the work provided over three days at the day care
provision and an update of the alternative services we have in place to support our clientele during the
pandemic. Our duties as support workers is to ensure the smooth running of the day-care and
supervising care workers to ensure that the best level of care is provided. Our main work is organising
activities, focus groups, nutritious and healthy hot lunches, transport and gathering up to date care
plan/health information. It is key that service users are offered a fair, dignified and confidential service
in a respectful manner.
In a typical week, up to 62 service users attend day-care at Portlea Resource Centre, we were
delighted to welcome several new members, through word of mouth and our outreach service. It is
crucial that older people receive personalised support in community languages so that they can live
their lives to their full potential. We know that language is important as one of the first things that
people lose is their second language reverting to their mother tongue. We have staff in place that speak
a variety of languages which cater for the needs of our clientele.
(Please see graphs below for a thorough breakdown of membership intake over three years, languages spoken,
male/female members and weekly attendance)
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Support Workers Report—Cont.
We were delighted to offer and organise a varied programme of activities which were delivered by
sessional workers up until the end of March to enhance members health and wellbeing. This project
was enjoyed by all as we had activities to suit everyone, which are now avidly missed by service users
who are eagerly looking forward to us reopening once we have clearer guidelines from the Care Inspectorate and City of Edinburgh Council. It is important to resume services only once risk is low and
there is no impact to older people. In the meantime we will continue to support people in their homes
by providing alternative services to keep people safe, healthy, motivated and above all connected
within their communities.

It has been an exceptionally busy and exhausting year, with Support workers roles changing overnight
when services came to a halt, as essential workers we went over and beyond our roles to support our
community of interest. We are delighted that with guidance from management and effortless
teamwork we responded swiftly to the emergency crisis.
The work we have done over the last year has provided us with satisfaction and an achievement of
accomplishment as we know through mutual teamwork, we have been able to support those with
limited family contact or those most vulnerable and living alone. We look forward to continuing to
support our clientele so that they remain empowered and in touch with their communities until we can
welcome them back to day care. In the following page you will see a detailed account of Covid-19 work delivered.
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Alternative Services
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Information/Advice Services-Ashia Mehmood
I am delighted to be presenting my third annual report. The work entails a busy schedule along with
completing relevant trainings to enhance my knowledge and develop skills for the role. I am very
passionate about helping people to make positive differences in their lives, and to enhance their quality
of life through income maximisation, care packages, disability benefits, money matters, housing, and
pensions.
Due to my work ethics, I go the extra mile while maintaining a trusting and respectful relationship due to
which my clientele has increased by 40% in the last year. The key is to provide the help and support
required whilst empowering them to be independent and in control of their own affairs. It is vital older
people have someone to trust and turn to in their time of need as welfare systems can be complex and
cause people confusion. My job is to simplify the process for clients by carrying out benefit assessments
to determine what their entitlements are in a timely manner.
My work is prioritised, and it can range from complex appeal to simple tasks of making appointments for
clients who are unable to manage due to the language barrier. Since working remotely from March 2020,
there has been an increase of telephone calls with people seeking advice, having been affected by
income loss due to the negative impacts of the pandemic. I was absolutely delighted to be able to
support clients who were stuck abroad during lockdown having no means of getting home, until Milan
intervened and arranged repatriation flights to get them back to the UK safely.
Along with my colleagues I have had to adapt to working remotely until our offices are open for visitors,
we take every step to reassure clientele that the quality of work is in no way effected and case work will
be dealt with efficiently and accurately. As from September, I have been taking limited outdoor face to
face appointments for urgent cases or when I require documentation relating to client’s work. The major
challenge has been for our day care service users who are in the habit of approaching me for
correspondence that they require help to understand, however this has been managed with endurance
and patience as well as a good team initiative of supporting each other. I am thankful to my colleagues
for the excellent team work to pick up essential documentation from my clients whilst doing one to one
home-visits and essential food deliveries to pass on to myself. The majority of my clientele who have
been shielding were not digitally active, making it impossible for them to send me relevant information
online required for their casework, working mutually within our teams has helped to ease this issue and
quicken the claim process.
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Information/Advice - Cont.
Working remotely has its own challenges and is both difficult and time consuming as client information is
gathered via telephone/ video call to complete application forms. Contacting agencies or Government
bodies, without clients present, can be a lengthy process even though we have in place up to date
authorisation from clients to obtain or give information on their behalf. The only way to deal with this
issue is to email or through postal correspondence which means clientele have to wait longer for a
response.
Having built a deep-rooted interest in my work through dealing with client’s complex and sensitive cases
due to complications of the welfare system and rules which are in black and white and people do not fit
into this box. This means a minority of people do lose out due to coming just pennies above the poverty
line leaving them with a sense of despair and effecting their confidence and self- esteem. Unfortunately,
poverty in the BME community is seen to be getting worse and this has sparked an interest for myself to
be involved in Challenge Poverty Week 2020, as I feel I have in-depth knowledge of the issues BME older
people face on a regular occurrence.
I would like to extend a heartfelt thanks to management for their continuous support and my
appreciation to my clients for trusting me to work on their behalf. I look forward to welcoming them back
into the office when it is safe to do so.
Please see graph below for breakdown of queries I have undertaken over the past year and a case study which gives an insight of the
hardships faced by older people)

CASE STUDY

I would like to raise awareness regarding changes to Pension Credit rules from May 2019 when it was
no longer possible for couples to apply for this means tested benefit if one partner was under 65
years of age. I have highlighted a recent case which shows how this couple was effected under the new rules.
Mr X had to leave his job due to ill health, and applied for Pension Credit to top up State Pension but
was refused as his partner was under 65 and they were not eligible. The couple then applied for Universal Credit and as this benefit has a lower allowance cap, they were not entitled to this either. This
also resulted in not being entitled to a free TV licence. The couple are forced to live on only £580.00
per month, and fall into the poverty line due to the welfare reform.
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Befriending/Outreach -Fahmida Huczewska
I am delighted to present my report in what has been a difficult year but nevertheless a
well-supported year in terms of my work with our clientele. Having worked in the community for over
5 years, I have attained good knowledge and understanding of the needs of older people and the gaps
they face in services. Over the years I have built a good rapport within the Bangladeshi community
and with time built trust to motivate and encourage them to attend our day provision to improve
their health and wellbeing and be with others of the same culture and backgrounds. This is something
that they miss now, more than ever and are eagerly awaiting for our services to re-open whilst slowly
adapting to alternative services. Regular feedback is obtained from clientele and it is encouraging to
hear how our work has impacted them positively as well as feeling reassured that Milan can help with
a multiple of issues and they see the Organisations as a one-stop shop. Our most recent work getting
people back safely back to the UK on repatriation flights was immensely appreciated.
Our community of interest recognise the high-quality services that Milan has provided throughout the
pandemic through phone calls, giving them the opportunity to have someone to speak to in their
chosen language and to ask any questions which they might be unsure of regarding Government
guidelines. We identified whilst keeping in touch with people over the phone, how socially isolated
and excluded they were feeling, which was having an negative impact on their already failing health.
It was extremely appreciated by our clientele when Milan was granted a variation notice from Care
Inspectorate permitting home visits with relevant PPE. As well as carrying out care plan reviews,
surveys and risk assessments, my focus during visits is to provide some quality time to users and give
them some time to discuss anything they need my support with.
I would like to thank the Manager for her support and supervision and my colleagues for their teamwork. A special mention to all my clientele for trusting Milan during these difficult times and utilising
our services. Please see chart below for the benefits of outreach work which were ever so evident in the pandemic
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Befriending/Outreach- Shikha Ahuja
I am delighted to present my first annual report having joined the Organisation in August 2019 as a
Befriending/Outreach worker. I took on this role as I have always been very passionate about
supporting older people and have no hesitation to go that extra mile to ensure our members get the
maximum benefit from Milan’s services. I thoroughly enjoy my role which involves the types of visits
highlighted below in the graphs.

An important aspect of my role before lockdown was to build trustworthy relationships with those I was
visiting and encourage them to attend Day-Care in order to further support them to be actively involved
in their communities and have an inclusive voice. As well as regular outreach work, I also gained
experience of working at the day care centre which helped in making connections with members at the
centre. My transition to this work was easy as I had already built a trustworthy relationship with most
of the members through my role as a passenger assistance escort having picked and dropped them
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Befriending/Outreach - Cont.
No week is the same at Milan and I enjoy the creativity we offer at Day-Care and have been delighted
to organise and deliver activities for Science Week, Yoga, Gentle Exercise, Henna and Art Therapy. We
are eager more than ever to be able to reopen our services and facilitate face to face therapeutic programmes. Until this is possible, and to ensure we are supporting our clientele, I have been creating
and uploading videos in community languages to our YouTube channel as well as organising and delivering informative zoom sessions. The Zoom sessions are well attended, which is a big achievement for
elderly South Asian communities who were not digitally active but have gained these new skills
through Milan’s digital connectivity project. Virtual meetings are extremely important to keep older
people connected within their communities to improve health and wellbeing and reduce isolation.
Another vital part of outreach work which I am missing is actively promoting the Organisation to the
wider community by delivering events and networking at external events, places of worship, hospitals,
and libraries. I have however, maintained links with other Organisations, such as Sikh Sanjog and RNIB
where we have supported their vulnerable clientele by delivering hot meals and food parcels during
the pandemic. This collaborative work is important to ensure we continue to build strong communities
and reach out to the most vulnerable and excluded. This year alone, I have introduced 8 new members to Milan by reaching out to older people with limited awareness and introducing them to the
benefits of joining the Organisation.
Milan as an employer invests in its employees and offers a robust training and development
programme. I have thoroughly enjoyed over 12 trainings this year including both mandatory, online
and face to face trainings relevant to my area of work to enhance my skills and be confident in my
role. I have also participated in house training to learn how to complete care plans and this is now
being utilised whilst carrying out care plan reviews and risk assessments for our clientele so that we
are up to date with any health changes.
I have completed ample hours of voluntary work in different areas of the Organisation as I enjoy
learning new things as well as support my colleagues with the skills I have. I have regularly volunteered
for our groups by delivering Yoga sessions, Science week activities as well as organising and delivering
essential food parcels and upgrading the Organisation’s website. Teamwork is crucial to enable us to
offer a quality service and I am delighted to be part of this excellent work and strive to continue to
support South Asian communities. I look forward to another promising and successful year and making
positive differences in older people’s lives.
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Carers Group – Rukhsana Ali
Milan Carers Support Group provides an opportunity for carers to meet others in a similar situation, to
share their experiences and be supported in a safe and comfortable environment. BME carers face the
same challenges as all carers, with additional cultural and language barriers and stereotypes which
can increase the chances of poorer health, poverty and social exclusion.

Milan’s COVID-19 Emergency ReMy primary focus has always been to increase carers quality time for themselves so carer’s are
supported in their demanding roles whichsponse
also has a positive impact on the cared for person. Prior to
the pandemic we delivered popular and well utilised services which complimented carers health and
wellbeing. Carers have
limited opportunities
of getting away even
for a short time and this deters
March
October
2020
them from organising activities for themselves, this is why it is vital to ensure carers have a good
support mechanism where their needs are met.

Carer’s choices are taken into consideration and this was reflected in the sessions which they
participated in before lockdown. Over 60 carers joined a selection of sessions including a spa
day, swimming, badminton, bollywood fitness and henna art. Another important aspect of my work
is to promote social cohesion by organising events which are always well attended. Our last event was
at the end of 2019 which not only gives carers something to look forward to but an opportunity to
develop their social circles with others in the same situation.
This year however has continued to be challenging with ongoing uncertainty due to the pandemic.
Taking this into consideration, we followed the Scottish Government guidelines and made the difficult
decision to suspend our carers programme of therapeutic and informative activities from March to
the end of July. We reopened our indoor services for a maximum of 4 carers at any one time and
outdoor activities for up to 12 people with great emphasis and importance given to risk assessments
and ensuring participants had no symptoms on the day.

Closure of the day-care services due to Covid-19 has also had profound impact on the carers, with
added responsibilities and an increase of hours in looking after the elderly and having limited time to
have a quality break away from their pressurising and demanding caring roles. There is no surprise
that this has been the main reason for an increase numbers of carers requesting support. The main
issues arising from money matters due to the effects of lockdown with an increase in food and utility
costs, relationship issues and above all financial losses to to furlough and income reductions. There
has also been a rise in carers who have had to leave their employment to look after the cared for
person as their health as further declined. It has been my utmost priority to ensure carer’s are
referred in house to our informative advisor for a up to date benefit assessment promoting income
maximisation.
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Carers Group - Cont.
I am delighted that Milan has been able to support members through successful funding streams and
reaching out to informal carers. Please see graph below for support provided.
SERVICES PROVIDED DURING COVID-19

NUMBERS

Food packs

285

Mental Health/Emotional Support

85

Informative/Raising Awareness
(through webinar & telephone calls)

65

Face to Face Sessions:
Walks, Yoga, Badminton Brunch meetups

10

Virtual Sessions: Health Wellbeing, Quizzes,
Recipe sharing, Dance Exercise
Advice and information

18
25

I strive to lead with passion and professionalism and will continue to work with other voluntary and
community organisations in Edinburgh to develop opportunities to deliver positive changes and better
outcomes to ensure carers wellbeing is supported. We aim to meet unmet needs to provide carers
with better and positive health and wellbeing and increased social interaction opportunities so that
carers are not left to feel on their own and have opportunities that they deserve.
Please see below a chart, gathering insight on the impact of COVID-19 on the Milan Carer’s Support Group:
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Remote Working

Member’s Feedback
Milan has been very thoughtful about older people and I
was touched when I received a Diwali pack.

Milan is like ’a family’ making sure I am safe and
well, delivering meals and making regular calls

I thought I could never learn to go online, I can now
join Zoom meetings and see my friends from Milan.

Milan staff have been supporting myself since Lockdown. I can not thank them enough as I have poor
health & live alone.

I was referred to Milan’s information/advice worker who
helped me sort out my entitlements and housing. I was
very well supported in my community language.

Milan has gone over and above supporting my elderly
father with hot-meals and food parcels

I have enjoyed reading Milan’s informative newsletter.
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Organisational Infrastructure
Organisational Infrastructure
Quarterly board meetings are held in a transparent and democratic manner. Extraordinary
sub group meetings are also held when necessary and when they are required. The
service users are representing the board. All Milan members and staff are regularly
updated of any changes or decisions made in the board meetings.
Professional Development
Staff continuously undertake relevant any necessary training especially during the
pandemic this year. As roles have changed over the last few months, our staff have
competently achieved to focus on training which is in line with changing guidelines whilst
enhancing their skills. Attending various training courses and seminars online such as
digital training, hand hygiene, infection control, food hygiene and various other courses in
order to provide a outstanding service.
Funding/Fundraising
Funding has been achieved from various external sources highlighted overleaf to sustain
current services and start new projects. The staff and service users have continued to
raise funds also for different activities and events.
Newsletter
A quarterly newsletter is published and has been a very useful method of circulating
information internally and externally and especially during the lockdown period.
Policies
Our Manager and administrator continuously looks into outstanding policies and practices
which need to be put in place as required by the Care Inspectorate.

Newsletters ready for distribution

Covid-19 Training Day/ PPE packed received
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Networking
Milan staff engage regularly in networking with the organisations named below to
ensure the BME issues are being met in policy documents both locally and nationally.
Pilmeny Development Project
Age Scotland
Voice of Carers Across Lothian (Vocal)
Department of Work and Pensions (DWP)
Minority Ethnic Inclusion Service (MEHIS)
Police Scotland
Portlea Resource Centre
RNIB
Game Changer
CEMVO
EVOC
The Care Inspectorate
Unity Together We Make A Difference
ACE IT
SCVO
Tommy Sheppard MP
Penny Appeal
Islamic Relief

Milan would like to thank all the organisations for their support especially during the pandemic crisis.
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Conclusion and Acknowledgements
Milan is a well-respected and established organisation. Our staff members aim to be professional and
have accomplished many achievements. They try to ensure service user’s opinions and views are
taken into consideration and lead a friendly service. Staff are competent in record keeping and ensure
accuracy is maintained . Milan has a good rapport and working relationship with various organisations
and agencies and are part of several forums and partnerships.
We would like to thank our board members, staff and our dedicated service user’s for all the
continued help and support in developing Milan Services. We wish to also thank the following
individuals, groups and organisations who have helped and supported Milan. We apologise in
advance for any omissions but hope they will accept our thanks and appreciation.
City of Edinburgh Council (Housing and Social Care Direct, Local Partnership Groups)

West Lothian Council- Health and Social Care Partnership
East Lothian Council, BEMIS
Port of Leith , Foundation Scotland
Sainsbury’s Food Donation Partnership
Neighbourly, Groundwork UK
Cyrenians, Kasbah

British Science Association,
Batleys, Booker and United Cash ‘n’ Carry’s
Hut Bazaar, Global Foods, Mr Basrai
Aldi, Morrisons, Costco, Coca-Cola Enterprises
Park Digital Systems LTD, LARG Enterprises Ltd
RG Computers
Diamond Catering, Saffron Events , Pepe’s
Edinburgh Community Foods
Vinyasa, Social Bite
Iqra Academy, Blackhall Mosque
World Care Foundation, Global X Solutions, ITL Limited
Lifecare Edinburgh, CAF Funding, The Corra Foundation
Polypack Continental Foods, Ya Kareem Foods, Krishna Foods
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Extract From Audited Accounts
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Extract From Audited Accounts
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Hard at work delivering alternative services
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A Day Care Provision for South Asian Elderly

Milan (SWO) Limited

Registered Scottish Charity No: SC023030

Norton Park

Company House No: SC238697 (Scotland)

57 Albion Road
Edinburgh EH7 5QY

Telephone: 0131 475 2307/2319
Email: admin@milanswc.org
Website: milanswo.co.uk
YouTube Channel: https://www.youtube.com/channel/UCeHsdmkYaMiVKlb-x7ofpYw/featured
Facebook: https://www.facebook.com/milanseniorwelfareorganisation/
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